
                                                                                                         
 

Capacity Building Plan: (Organization Name) 

Area/ 
subject 

Capacity 
challenge 

Identify the 
root cause of 
the challenge 

Objective/ Expected 
capacity level 
change 

Actions Needed to 
Achieve capacity level 
change 

Resources 
needed to carry 
out actions 

Means of 
Verification 

Person 
Responsible & 
contributors 
(sub-recipient 
and TEAM) 

Priority 
level 
(risk 
manage
ment) 

Start 
date/ end 
date 

 
 
 

         

 
 
 

         

 
 
 
 

         

 
 
 
 

         

 
 
 
 

         

 
 
 
 

         

 


