Bombali

Port Loko
Western

Area Urban Tonkolili

/

Rev

&

Le

THE PRESIDENT’S
RECOVERY
PRIORITIES

ADVANCING PARTNERS & COMMUNITIES, SIERRA LEONE

Improving Community Health Services in the Post-Ebola Context

The Ebola epidemic had a devastating effect on Sierra Leone’s
already struggling health facilities. In support of the Ministry of Health

and Sanitation (MOHS) 2015-2020 Health Sector Recovery Plan, the Advancing Partners &
Communities project strengthened critical health services in local communities, with focus on
reproductive, maternal, newborn, and child health (RMNCH).
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The project worked in five
districts of Sierra Leone:
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peripheral health units (PHUs) in five
districts, improving health care for

2 million Sierra

Water, sanitation and hygiene (WASH), are an integral part of achieving Sustainable Development
Goal 6. WASH improvements enable better infection prevention and control (IPC) practices.

110 PHUs REHABILITATED:
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305 PHUs EQUIPPED WITH BASIC MEDICAL EQUIPMENT, INCLUDING:
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Infant resuscitator
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Delivery kit

Steam sterilizer

The project supported
development of the 2017 MOHS
STANDARDS & GUIDELINES FOR
WASH SERVICES IN HEALTH
FACILITIES IN SIERRA LEONE,
which establishes standards for
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STANDARDS & GUIDELINES

For Water, Sanitation and Hygiene (WASH)
Services in Healthcare Facilities in Sierra Leone
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sanitation in health facilities.

105 PHUs NOW MEET THE MINIMUM WASH
AND IPC STANDARDS FOR RMNCH SERVICES.

BASELINE & ENDLINE ASSESSMENTS

A baseline assessment of 268 health
facilities in the five districts helped
the project understand the conditions
at various facilities and recommend
interventions. An endline survey
examined how facilities had changed
between the February 2016 baseline
and the May 2017 endline assessments.
The project provided support to all 269
facilities surveyed for the endline.

INFRASTRUCTURE
% of facilities with:

B E 55
5 76

MEDICAL EQUIPMENT
% of facilities with:

M Baseline
W Endline

o —

50

o
S
o —
2]
o
o
S



With better training, health workers provide improved,
quality care and enable communities to thrive.

THE PROJECT TRAINED 950 CLINICAL AND TRAINING WAS ENHANCED
NON-CLINICAL STAFF FROM 243 PHUs. WITH MENTORSHIP AND
SUPPORTIVE SUPERVISION.
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Community stakeholders can help reestablish trust between health facilities and communities.

THE PROJECT SUPPORTED THE REVISION OF THE NATIONAL BASELINE & ENDLINE
COMMUNITY HEALTH WORKER (CHW) POLICY, 2016-2020,
AND TRAINED NEARLY 1,500 CHWs IN 3 DISTRICTS. ASSESSMENTS

The project supported the development of the Community Engagement (CE) Strategy and
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Toolkit to mobilize community support through Facility Management Committees (FMCs). o of facilities that meet with the

FMC at least once every 3 months
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